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Summary 
 

Educated in Britain and Canada with a 30 plus year international software and systems development career spanning North 
America, Europe and the Middle East. A well connected and highly effective business change and operational efficiency agent 
drawing on PMI PMBoK, IBM Rational Unified Process (RUP), Agile, Scrum and ITIL, and business strategy governance 
frameworks for effective risk management and delivery. Certified Disciplined Agilist. 
 

Experience 
 

Year/Company/Location(s) Position Held Summary 

   
2015 - Present 
MADHUR International 
 
Associations: 
Arriyadh Development Authority-Saudi 
Agile Partner – Luxembourg 
ING Bank – Luxembourg 
IT.Translational Medicine –Luxembourg 
Q.Care Health Informatics – Canada 
Royal Saudi Air Force – Saudi Arabia 
Taj Systems - Saudi Arabia 
 
Expert (3rd-EYE) Associates: 
Big Data & Analytics 
Business Intelligence 
Corporate Finance 
Corporate Governance 
Course Development 
Project Risk Review Group 
Software & Systems Architecture 
 
 

Principal 
 

Consulting/Mentoring Competencies 
 
Agile Transformation Strategy. 
Business Modeling 
Conflict Management 
Contract Reviews 
Corporate Strategy 
Costing & Estimating 
Directives System Development 
Life Cycle Optimization 
Listening 
Market Exploration & Development 
Outsourcing Management 
Portfolio Management 
PMO – Establishment 
PMO – Mentoring & Monitoring 
Process Development 
Process Mapping & Streamlining 
Project Management 
Requirements Reviews 
Risk Management 
Scrum/SAFe/DAD 
Team Building 
Technical Writing 
Value Proposition Development 
Workshops 
 

2014 – 2015 
CYBOSOL InfoTech 
Luxembourg and Saudi Arabia 
Software solutions worldwide. 

VP - Business Development 
 

Responsible for establishing system 
integrator CYBOSOL’s growing 
presence and market penetration in 
Europe and Saudi Arabia. 
 

2011 – 2014  
Sita Software  
Luxembourg  
ERP Software and Business 
Management Software. 

Projects and Account Manager Worked directly with the CEO to 
interface with clients on project 
requirement, status, costings and 
contract negotiations. 
 
Created presentations, business plans 
and briefings to raise the company 
profile in the local ICT community. 
 
Sita’s client base is Munich Re’s 
Luxembourgish Health Insurance 
subsidiaries and SME ERP Clients.  
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2004 – 2011  
Sierra Systems 
Vancouver, Canada  
Toronto, Canada  
Austin, Texas  
Business solutions that work. 

2004 – 2008 
Sierra Corporate, Principal Consultant  
Project Manager  
PMO Leader 
 
 

Ran projects using RUP-Scrum, PMI, 
ITIL and Zachman Framework variants. 
 
Created Intellectual Property: 
RUP-based Project Scheduling and 
Estimating Tool; Use Case Points 
Estimating Tool; Corporate Quality 
Management Framework. 
 
 
 

2010  
Austin Water Utility  
Austin, Texas (USA) 

Project Manager  
COGNOS Business Intelligence 

2008 – 2009  
Municipal Property Assessment 
Corporation (MPAC)  
Ontario, Canada  

Project Manager  
IBM Websphere Technologies  
Distributed Team 
 
 

Other clients:  
BC Attorney General, Canada  
BC Automobile Association,  
Celestica, Toronto, Ontario  
Wawanesa Insurance, Winnipeg  

Process/PMO Consultant  
Business Analyst 
 
 
 
 

2002 – 2004  
Ventyx (Mobile Data Systems Inc.) 
Richmond, Canada  
Industrial software and insight for 
operational excellence. 
 

Director Process and Quality Established internal standards to 
ensure quality processes and product 
delivery to clients primarily in the US 
utilities and South Africa (BelgaCom) 

2000 – 2002  
Agreement Express 
Vancouver, Canada  
Rapid customer on-boarding solutions. 

Start-Up Co-Founder  
VP Product Development 

Architected and developed the, still 
operational, company’s first product.  
 
Pitched the company to VCs for Seed 
and Angel Funding, and established the 
Board of Directors and Advisors. 
 

1996 – 2000  
IBM Rational Software  
Vancouver, Canada  
Speed innovation across the enterprise. 

Rational Unified Process  
Content Developer.  
Author – Book, White Papers 

Researched and developed original 
content for the de-facto world 
standard software development 
methodology.  
 
White Paper: RUP and CMM  
Book: RUP for Small Teams 
 

1986 – 1996  
MacDonald Dettwiler (MDA)  
Richmond, Canada  
A global communications and 
information company. 

Process Engineer  
Product Analyst  
Business Development 

Worked on multiple international 
remote-sensing satellite (ASEAN, EMEA 
and Brazil) proposals, pursuits, 
software development plans for large 
MIL-SPEC government and space 
agency projects (NASA, ESA, CSA). 
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1985 – 1986  
International Telemetrics 
Vancouver, Canada  
 

Software Developer 
 

Developed features for computer aided 
design package ‘Arthur’ in PDP-11 
assembler and C. 
 

 

Lecturer Subjects Institution  

1998 – 2008  Software Engineering Processes 
 
Software Architecture  

University of British Columbia (UBC) – 
Continuing Studies  

2004 - 2011 The Rational Unified Process 
 
Use Case-Based Development 

Sierra Systems Consulting Group 
 

Education and Training 

 

Year  Program  Institute  

Ongoing - Life Long Finance, Innovation and New Ventures Coursera and OpenYale 
2006 ITIL Foundations - Certification Sierra Systems 
2003 CMMI - Certification Raytheon Systems 
2000  Inter-Cultural Studies  UBC – Vancouver, Canada  
1987 – 1991  Marketing Management - Certificate  BCIT – Burnaby, Canada  
1981 - 1984  BSc – Computer Science  University of Regina,  

Saskatchewan, Canada  
1975 - 1978  BA (Hons) - Psychology  University of York, UK  

 

Professional Affiliations 
 

Professional Groups  Location  Role  

2014 - Present  PMI - Luxembourg  Finance Director 
2008 - 2010  Agile - Toronto  Co-Founder  
2006 - 2008  Agile - Vancouver  Co-Founder, BOD Member  
1993 - 2001 International Council on Systems 

Engineering (INCOSE)  
Chapter Co-Founder  
1998 – Symposium Chair  

 

Languages  Proficiency  

English  Native  
French  Advanced 
Luxembourgish  Elementary  
Dutch Slight 

 

 


